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Minutes of CAG meeting 14/Oct/19

Present Richard Cragg, Dave Twiney, Andy Horsfield
Apologies Ian Schora,, Paul Agar

Last Meeting Minutes — accepted

Chairman’s Report

.Richard reminded us of the comments made by Nick James that Grounds related news never appeared in Cheshire
meetings/publications. Richard has contact with the County team management and wants to get them involved with CAG.

Richard has had feedback on his drafted Mission statement and 5 year Plan.

Secretary’s Report

The Autumn Renovation course was successful.

Dave has contact with James Emmerson and will feed him some Grounds related material for his Newsletter.
Action: Dave

Treasurer’s Report

We have £10,483 in the bank. We will spend some on getting Gary Barwell to the AGM. The jacket for Nick James cost
£80 including postage.

AOB

AGM- hopefully AGM business will take 30 mins, then Gary talk for 1 hour followed by questions. Andy will ask if he has
a subject in mind, will he need a projector? Action: Andy

Mission Statement/ S year plan — Richard will merge current comments with his own draft documents and Alex Kegg ,
Patrick Hutchinson, John Bygate to be asked to review. Action: Richard

Pitch Marks- a lot of talk on how the system needs to change, but no obvious plan of action!

Next Meeting:- to be announced.



